PRELIMINARY

IDAHO-MARYLAND MINE
PROJECT SCHEDULE

ID |Task Name 7 Duration 7 Start Finish Predecessors 7 Resource Names 2008 | 2009 | 2010 [ 2011 [ 2012 | 2013 | 2014 [ 2015
Q2 [ Q3[4 Q1 [Q Q3[04 [Qr[02[e3]Qt 0] [Q3[0Q4[Q 0[]+ |[0[Q [Q[04[Q [02[q3]q[01]Q][Qa3

1 Receipt of Conditional Mine Use Permit 0 days Mon 5/5/08 Mon 5/5/08

2 Phase | - 600 STPD Ceramics Production 830 days Mon 9/22/08 Fri 11/25/11

3 I-M Site Preparation 4 mons Mon 9/22/08 Fri 1/9/09 1SS+5 mons \vﬁu\

4 |-M Substation Construction 12 mons Mon 9/22/08 Fri 8/21/09 1SS+5 mons \1

5 I-M Storm Water Detention Pond Construction 2 mons Mon 9/22/08 Fri 11/14/08 1SS+5 mons \vﬁ

6 I-M Mine Water Sedimentation Pond Construction 1 mon Mon 11/17/08 Fri 12/12/08 5 uw

7 |1-M Water Treatment System Construction 4 mons Mon 1/12/09 Fri 5/1/09 27 _ 7

8 I-M Temporary Explosives Magazine Construction 0.5 mons Mon 10/20/08 Fri 10/31/08 1FS+6 mons AM n

9 I-M Decline Portal Construction 2 mons Mon 10/20/08 Fri 12/12/08 8SS EHF

10 1-M Decline Commences 0 mons Fri 12/12/08 Fri 12/12/08 9 vupm\pm

11 I-M Decline Construction 10 mons Mon 12/15/08 Fri 9/18/09 10 ﬂ

12 I-M Fuel Bay Construction 2 mons Mon 1/12/09 Fri 3/6/09 3 Ul

13 I-M Fire Water Tank Construction 2 mons Mon 1/12/09 Fri 3/6/09 3 ii

14 I-M Equipment Bay/Mine Rescue/Bits and Steel Shop 2 mons Mon 3/9/09 Fri 5/1/09 12 I

15 I-M Warehouse Construction 4 mons Mon 3/9/09 Fri 6/26/09 16FF-1 mon

16 I-M Truckshop Construction 3 mons Mon 5/4/09 Fri 7/24/09 14

17 I-M Office No. 1 Construction 6 mons Mon 6/29/09 Fri 12/11/09 16FS-1 mon

18 I-M Core Shed Construction 1 mon Wed 7/1/09 Tue 7/28/09 D

19 I-M Dry/Changehouse No. 1 Construction 5 mons Mon 7/27/09 Fri 12/11/09 17FF

20 I-M Crushing & Grinding Plant 1200 STPD Construction (Part of Process Plant) 12 mons Mon 1/12/09 Fri 12/11/09 3 _ U

21 I-M Ceramics Plant 600 STPD Construction 12 mons Mon 1/12/09 Fri 12/11/09 3 _

22 I1-M Crushing & Grinding Plant Commences 1200 STPD Production 0 mons Fri 12/11/09 Fri 12/11/09 20 M 12/11

23 1-M Ceramics PlantCommences 600 STPD Production 0 mons Fri 12/11/09 Fri 12/11/09 21 12/11

24 |-M Site Road and Parking Lot Construction 3 mons Mon 9/21/09 Fri 12/11/09 23FF

25 |1-M Temporary Education Center Construction (Trailer) 1 mon Mon 11/16/09 Fri 12/11/09 24FF

26 I-M Centenial Road Extension Construction 12 mons Mon 2/9/09 Fri 1/8/10 3FS+1 mon AH_

27 New Brunswick Water Treatment System Construction 4 mons Mon 9/22/08 Fri 1/9/09 1SS+5 mons \D

28 New Brunswick Head Frame and Collar Construction 6 mons Mon 9/22/08 Fri 3/6/09 1SS+5 mons

29 New Brunswick Hoist House Construction 5 mons Mon 10/20/08 Fri 3/6/09 28FF

30 New Brunswick Dewatering Operation Commences 0 mons Fri 3/6/09 Fri 3/6/09 27,29 3/6

31 New Brunswick Shaft Dewatering and Rehabilitation 25 mons Mon 3/9/09 Fri 2/4/11 30

32 Initial Underground Gold Exploration 24 mons Mon 7/27/09 Fri 5/27/11 31SS+5 mons

33 Offsite Toll Milling of Gold Ore Commences 0 mons Fri 12/11/09 Fri 12/11/09 32SS+5 mons 12/11

34 Gold Mine Feasibility Study 6 mons Mon 5/30/11 Fri11/11/11 32

35 Gold Production Decision 0 days Fri 11/25/11 Fri 11/25/11 34FS+0.5 mons

36 Phase Il 1200 STPD Ceramics Production, 1200 STPD Gold Processing 372 days Mon 11/14/11 Tue 4/16/13

37 I-M Education Center and Oudoor Historical Theme Park Construction 6 mons Mon 11/14/11 Fri 4/27/12

38 I-M Gold Processing Plant Construction to 1200 STPD 13 mons Mon 3/19/12 Fri 3/15/13 35FS+4 mons T

39 1-M Gold Processing Plant Production Commences at 1200 STPD 0 days Fri 3/15/13 Fri 3/15/13 38 4' 3/15

40 I1-M Crushing & Grinding Plant Expansion to 2400 STPD 13 mons Wed 4/18/12 Tue 4/16/13 _

41 I1-M Crushing and Grinding Plant Commences Production at 2400 STPD 0 days Tue 4/16/13 Tue 4/16/13 40 4/16

42 |1-M Ceramics Plant Expansion to 1200 STPD 13 mons Wed 4/18/12 Tue 4/16/13 40FF _

43 I-M Ceramics Plant Commences Production at 1200 STPD 0 days Tue 4/16/13 Tue 4/16/13 42 4/16

44 1-M Underground Primary Crusher and Conveyor 6 mons Mon 5/14/12 Fri 10/26/12 35FS+6 mons 3

45 I-M Ore and Development Rock Stockpiles Construction 1 mon Mon 10/1/12 Fri 10/26/12 44FF

46  |Phase Il 2400 STPD Gold Processing 578 days Wed 4/17/13 Fri 7/3/15 ]

47 I-M Headframe and Collar Construction 10 mons Wed 4/17/13 Tue 1/21/14 43

48 1-M Hoist House Construction 8 mons Wed 6/12/13 Tue 1/21/14 47FF

49 I-M Office/Change House No. 2 Construction 6 mons Wed 1/22/14 Tue 7/8/14 48

50 I-M Shaft Sinking and Construction 12 mons Wed 1/22/14 Tue 12/23/14 48,47

51 Round Hole Hoist House Construction 3 mons Wed 7/9/14 Tue 9/30/14 49

52 I-M Gold Processing Plant Expansion to 2400 STPD 13 mons Mon 7/7/14 Fri 7/3/15 39FS+17 mons _uh

53 I-M Gold Processing Plant Production Commences at 2400 STPD 0 mons Fri 7/3/15 Fri 7/3/15 52 w 7/
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